Guiding Philosophy
When I reflect on my time as a graduate student and a postdoctoral fellow, I am continually reminded of how essential my mentors were—both my faculty mentors and beyond—in creating an environment where I could grow and thrive as a scientist. There is no doubt in my mind, that had I not received that mentorship, I would not be where I am today. I view my role as a faculty mentor as an opportunity to give back, and ultimately to provide the best possible environment for my trainees to succeed, like my faculty mentors did for me. This goes beyond simply supplying the physical laboratory space and funding to conduct experiments but goes to creating an inclusive and inquisitive lab environment and helping members of my laboratory develop the core skillsets that will allow them to succeed in their future endeavors, be it inside or outside of academia.
A key part of this collaboration is maintaining open, honest, and consistent communication. In my experience, when mentor–mentee relationships falter, it is often due to unclear expectations or a lack of ongoing dialogue about progress and goals. To facilitate communication with my mentees, I feature an open-door policy in my laboratory – if there is an obstacle to your success, be it scientific or personal I offer to listen and, if necessary, provide guidance. As well, I feature individual weekly meetings with all my trainees where we not only discuss progress on day-to-day tasks, but also periodically revisit how your accomplishments are meeting your long-term goals and if adjustments are needed. This is a crucial task. Throughout my training, far too often I have seen trainees invest considerable time in tasks that do not accomplish their long-term goals and find themselves rushed or even unable to meet their objectives towards the end of their time in the laboratory. As a result, this can result in increased stress, loss of motivation and ultimately dissatisfaction with their career path. By meeting at least two times a year to discuss their long-term goals, how they may have changed, and their progress towards those goals, I hope to provide the framework to alleviate this.
Lastly, I recognize that science is a challenging endeavor, and that effort, time, and personal sacrifices should be recognized and successes should also be celebrated. Successes come in many forms: sometimes it is a published paper or a funded grant, but just as often it is mastering a new technique, or overcoming a roadblock. I aim to foster a positive and motivating environment, like those I had in my training, where we celebrate both individual and collective achievements, and where curiosity and exploration remain at the core of our work.
For specific policies see below. The goal of this advising statement is to set clear expectations and responsibilities for both myself and my trainees to build an effective partnership. Please also feel free to reach out if your question or concern is not answered.
Communication
· We will hold weekly 1-on-1 meetings to discuss challenges, accomplishments, manuscripts and research plans.
· I have an open-door policy to discuss urgent issues or hurdles you have encountered in the laboratory, be it scientific or personal.
· I expect you to advocate on behalf of yourself and your research – please let me know what challenges you are facing, or places where you feel stuck, and we will work together to devise strategies and solutions to overcome these issues.
· Weekly laboratory meetings are a chance to learn from one another, whether we are discussing new research in myelin biology, or doing a roundtable on our research progress. These meetings help everyone gain confidence presenting and talking about science.
· Active participation is essential to growth as a scientist. I hope everyone will ask questions, offer ideas, and contribute without fear of judgment.
· Twice a year, we will meet to revisit your medium- and long-term goals. These conversations help to ensure you are on a path that aligns with your professional aspirations and for us to determine how I can best support your goals.
· Yearly, I will hold a ‘State of the Lab’ update with the laboratory to discuss all aspects of the laboratory’s direction, highlight future goals as well as successes over the last year.
· I will provide clear, specific, and honest feedback on your work, always with the aim of helping you grow as a scientist.
· I strive to provide feedback on manuscripts, fellowship applications or data within a few days to a week at latest, depending on my workload.
Productivity
· I do not require specific hours physically in the laboratory space, but I do expect you to be present, engaged, and making progress during the week. Some tasks, like writing, are often best done from home. I trust you to manage your time and choose the best environment for your work. Please just let me know if you plan to work from home or will be away from the lab for more than a day or two. 
· Trainees should have clear short-term and long-term goals for their scientific progress. They should fill out an Individual Development Plans in their second year (https://myidp.sciencecareers.org/?AspxAutoDetectCookieSupport=1)
· With today’s rapid scientific pace, it can be increasingly difficult for all of us, myself included, to keep with the literature. Trainees should, at a minimum, allot time to comprehensively understand 1-2 papers a week, diving into the results and methodology and implications. I firmly believe it is important to thoroughly understand manuscripts related to your work. Attending journal clubs can also aid in your understanding of the literature and is highly encouraged.
· You are expected to take vacation time to rest and recharge. Please provide me with notice at least two weeks in advance for planned vacations and ensure experiments are not unduly affected. For sick days, just let me know you won't be in. For further details see the GPN handbook https://www.neuroscience.umn.edu/sites/neuroscience.umn.edu/files/2024-08/Handbook%202024-8-1.pdf
· Science, and life in academia, can be challenging. If you are feeling overwhelmed it is important to let me know and most importantly to seek out mental health resources if needed (for example, https://mentalhealth.umn.edu/)
Publications
· Trainees are expected to publish at least one first authored paper while in the laboratory.
· Choosing the journal for submission and authorship are based collaborative conversations, taking into account the trainee’s career goals, as well as the quality and impact of the data included, and value to the laboratory to publish these data for subsequent grant applications.
· Trainees are HIGHLY encouraged to submit their work at least one year prior to finishing the PhD to allow sufficient time for peer review, revisions and publication before leaving the laboratory.
Academic Independence
· I encourage all trainees to provide ideas and direction for their project as this is a critical element of becoming an independent scientist. I will try to foster an environment where trainees can follow their own research ideas, within the scope of the laboratory.
· I will discuss grants and experiments for upcoming research grants with members of my laboratory to get their input and suggestions. 
· It is crucial that postdoctoral fellows are able to pursue their own academic independence and ideas they developed in the laboratory as an independent investigator. I will make room for you to continue pursuing these lines of inquiry as you develop your own program.
Professional Development
· As scientists we should never stop learning. You should be seeking training opportunities be it technical, foundational or on specific skillsets (eg scientific writing). My responsibility is to match the resources to meet those developmental goals.
· Conference attendance is a key part of scientific development. It allows you to meet your peers and form the network you need to succeed. As well it gives you an amazing opportunity to see the cutting-edge of research in your area. I pledge to try to support each trainee to attend at least one major national and international conference related to their research, over the course of their time in their program.
· All members of the laboratory are expected to attend colloquia and seminars, when possible.
· Trainees are expected to apply for requisite fellowship awards (eg. F31/F32) throughout their training. I will support the trainee on crafting aims and editing their fellowship proposal.
· I support my trainees wholeheartedly in their career goals whether they are outside or within academia. It is an increasingly turbulent time in academia, and I encourage my laboratory members to examine career opportunities in commercial industry but also in teaching, policy and medicine. Regardless of their choice, I will support you in whichever way I can in accomplishing your career goals. 

Mentorship

· No single mentor can meet all your needs, myself included. I encourage you to build a network of mentors from both inside and outside of the laboratory to fill key gaps.
· Likewise, I expect my trainees to participate in mentorship and teaching within the laboratory and be good laboratory citizens. More senior research assistants, graduate students and postdoctoral fellows should help teach other trainees how to perform tasks they have considerable expertise in. We all benefit from a laboratory environment where we offer support and guidance to our peers and value each other’s contributions.
· Trainees should seek out opportunities for mentorship, including with undergraduate students.
Teaching
· GPN students are expected to serve as TAs during their second year.
· Additional teaching is encouraged if it aligns with their your interests or career goals.

Professionalism
· I expect all members of my laboratory to uphold the highest standards on data management, animal welfare and properly acknowledging credit for work and ideas that aided you.
· Mistakes happen, and I have made many throughout my scientific career. I only ask you to acknowledge your mistakes, move on and try to learn from them. Transparency builds trust.
· Lab records should be well-maintained and clear enough that another scientist could reproduce your methods or understand how your findings were generated.
Lab Culture
· Celebrating one another’s successes—large and small—is one of the most important parts of maintaining a positive lab culture.
· Likewise, I think it’s important to provide not only myself but all members of the laboratory support when encountering significant challenges or setbacks in their scientific research.
· I believe diversity of opinion and perspective is critical for building a successful laboratory. I hope to foster a lab environment that is inclusive of different perspectives and provides equitable resources for each member of the laboratory 
· I expect all lab members to treat each other with respect. If you have concerns about interactions with another lab member, please let me know and I will do my best to work with both parties to resolve these concerns. Open communication is key, and I want to resolve issues before they grow. If you have concerns about your interactions with me, I encourage you to speak with me directly about them, but if you are uncomfortable doing so, please reach out to the DGS or the Office of Conflict Resolution if appropriate (https://ocr.umn.edu/). 
· Have fun! I will host several lab outings throughout the year, and while attendance is not mandatory it is highly encouraged and they help us build relationships beyond the bench.
· Life is so much more than just doing science. Take time for yourself, nurture the person you are. Do the other things in life that give you meaning and take the time to be happy and healthy.

